Troop 380 Activity Chairperson

Checklist of Duties
____ 1. Date:
Confirm the date of the event with the PLC and Troop Committee

____ 2. Site: Secure the location of the event.  Make reservation if necessary.   Arrange for deposits, fees, and permits.

____ 3. Scout Chairperson:  With the assistance of the Scoutmaster and SPL select a scout to take the leadership role for the activity.  The Scout Chairperson should be involved in announcing the upcoming activity at troop meetings, assisting the activity chairperson with all phases of planning and promoting. 

____ 4. Planning: Work with the SM and SPL to plan the activity.  Establish clear goals for the event.  If advance preparation for the activity is necessary, plan to be on the troop meeting agenda.  Planning will include skill development, menu planning, equipment, and transportation. 

____ 5. Menu Planning: Work with the leadership to plan the menu.  Will cooking be commissary style, patrol cooking, troop cooking, or a combination of methods?  Who will do the shopping?  Make sure all patrols and adults are part of the meal plan. Request any special cooking gear to be packed in the trailer.  The troop has ice chest for the use of all scouts and patrols.  

____ 6. Equipment: Plan on the type and amount of equipment needed for the activity.  Arrange for pick up at the Troop Sheds and for the size and type of trailer(s) needed.  

____ 7. Transportation: Work with the Troop Transportation Chairperson to arrange for transport of all scouts and gear.  

____ 8. Permission Slips: Print permission slips with accurate information.  If possible have the permission slip available for electronic distribution.

____ 9. Tour Permit: Make sure a local tour permit has been submitted to the Golden Empire Council.  The transportation chairperson will assist you with this task.  Make sure it accompanies the troop on the outing.  Turn in the tour permit to the scoutmaster after the completion of the trip.

____ 10. Activity Photography: Coordinate with the Troop Historian to make sure photographs are taken at the activity.  Make sure photos are submitted to Don Dier.

____ 11. Participant List: Submit a list of participants to the advancement ASM and Troop Treasurer after the trip is completed.  Please indicate no shows and late additions on the list.  

____ 12. Awards or Recognition: Arrange for appropriate awards or recognition for the activity.  Make purchases if necessary.

____ 13. Scout Chairman Recognition: Make sure the Scout Chairperson is recognized at the next Troop Court of Honor.   

____ 14. Eagle Article: The Scout Chairperson is responsible for submitting an article for the Troop Newsletter.  Please assist and proof the article before it is submitted.  

____ 15. Two Deep Leadership and Safety: The Scoutmaster, Assistant Scoutmaster, and the Activity Chairperson must guarantee that all policies and procedures established by the Boy Scouts of America and any agency or property utilized by Troop 380 are followed.  It is essential that the two-deep leadership policy is always adhered to by Troop 380 volunteers.  
____ 16. Supervision of Scouts: The Activity Chairperson along with the Scoutmaster or ASM in charge, or his/her designee is responsible for the supervision of youth participants from the beginning of the activity, throughout the duration of the activity and until all scouts have been picked up by parents.  No scout should be left unsupervised at anytime during an activity.  All two deep leadership rules apply.
